Town of Fairview

Strategic Plan and Integrated Community
Sustainability Plan



Introduction

The Town of Fairview, Alberta is located at the intersection of Highway 2 and Secondary
Highway 64A, approximately 82 km southwest of Peace River and 115 km north of Grande
Prairie. Carving a niche for itself between the city of Grande Prairie to the south and the town of
Peace River to the northeast, Fairview evolved as an important regional centre for education,
government, health sector and resource sector services. Having celebrated its 75th Anniversary
in 2003, the Town of Fairview remains integral to the vibrant future of the Peace Country.

The Town of Fairview brands itself as "The Heart of the Peace". The town has a population of
over 3200, and serves a surrounding region of approximately 9000. As a result, the Town of
Fairview acts as a service centre for agriculture, oil & gas sector, commercial retailers, health
services, recreation, and education.

The Town of Fairview is at a critical sustainability crossroads and Council and Administration
have undertaken the development of a Strategic Plan in conjunction with an Integrated
Community Sustainability Plan (ICSP). Through the development and adoption of a Strategic
Plan and an ICSP, Fairview will be positioned to respond to current and future issues and
opportunities. The ICSP acts as an overarching planning guide for the municipality helping
Council, staff and Administration plan for the future in the short, medium and long term. The
Strategic Plan provides Council, staff and Administration with a plan focused on the strategic
priorities of the municipality for the next five years.

Municipalities across Alberta are facing similar issues during this time of fiscal restraint as the
economy begins to strengthen such as cut backs in government funding, difficulties in creating
and maintaining employment opportunities, the financial burden of developing and maintaining
municipal infrastructure, and meeting the service level expectations of residents. Some of the
current challenges facing the Town of Fairview include:

e Community branding and development of a vision or identity for the community;

e Encouraging inter-municipal cooperation as a means of enhancing sustainability;

o Community beatification,;

e Management and maintenance of the Town’s sewer system and lagoon;

¢ Enhancing recreation opportunities and maintaining existing recreation facilities; and

e Upgrading or replacing municipal buildings and equipment.



Strategic Plan

The purpose of the Strategic Plan is to provide Administration with an outline of Council’'s
strategic priorities. The Strategic Plan is the starting point for a cycle of continuous
improvement. The following is a diagram of a cycle of continuous improvement.

Cycle of Continuous Improvement

Evaluate

The three steps in the cycle of continuous improvement are:

1.

Plan - the Strategic Plan is the first step in the process. In order for continuous
improvement to occur an organization needs to have a plan in place to guide the
organization moving forward into the future. It is Council’s job to create a plan for the
municipality moving forward into the future.

Do - the second step in a cycle of continuous improvement is to impiement the plan and
complete the priorities or objectives identified in the plan within the timeframe and
budget identified in the plan. It is the CAO and Senior Management's job to implement
the priorities identified in the plan. The CAO and Senior Management translate the
priorities identified by Council into an operational plan by identifying the activities that will
need to be completed to reach each priority as well as identifying the timeframe, who is
responsible for each activity and any possible budget impacts.

Evaluate — the final step in a cycle of continuous improvement is to evaluate the
organization’s progress towards completing the priorities identified in the Strategic Plan.
The evaluation is a periodic review (annual, every two years, every three years, ect)
where Council reviews the Strategic Plan in order to update the priorities and
Administration reviews the Operational Plan to gauge their progress. Periodically
reviewing the Strategic Plan provides Council with the flexibility to respond to any
significant changes in the economic, environmental, social and cultural environment.
Administration’s review of the Operational Plan allows them to gauge their progress in
completing the strategic priorities and to respond to changes in the Strategic Plan.

The Strategic Plan identifies the activities that need to be completed that are outside of the day
to day operational activities completed by Administration within the municipality. The Strategic



Plan is a guide used by Council and Administration in planning their activities to improve and/or
maintain the municipality now and in the future.

The following is a description of the focus area for each table.

Infrastructure and Public Works - this area focuses on priorities related to the
municipality’s hard infrastructure such as water, sewer and wastewater and the
infrastructure (buildings) and equipment (graders, backhoes, ect) used within the
municipality.

Emergency and Community Services - this area focuses on two priority areas:

o (1) the emergency services provided in the municipality (fire, RCMP, rescue and
disaster) including the infrastructure (buildings), organization and equipment
used in providing these services; and

o (2) the community services provided by and supported by the municipality to
enhance quality of life

Economic Development and Planning — this area focuses on priorities linked to
economic development and economic planning for the future.

Recreation and Community Events — this area focuses on priorities related to
recreation programs, facilities, and community events

Operational Excellence and Governance - this area focuses on priorities related to
the governance, management and day to day operation of the municipality in order to
operate more efficiently and effectively

Environmental and Waste Management — This area focuses on priorities related to
waste management such as garbage and recycling and environmental management
such as clean water and air.
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Public Works and Infrastructure
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Date

Department

Role of Council Responsible

Buciget Impact
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?mw curbside recycling in the Complets [Approve Public Works
’ Approve, Set
Obtain approval of counci! 2012 |Direction, B Public Works $120,000
implement the plan for Dv::mrlw e Q3 2010 |Approve Policy Public Works
pcchaneinD the low whter \8v8%. | Folcy ad coundl Q4 2010 Pol oo
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11
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Operational Excellence and Governance Continued

Department
Date Role of Council Responsible

| Public Works,
|Develop a workplan with cost Community

i { estimates for development |Services, cAo

i = t—eyare |

Provide Direction, E""" Works,
Budget mmunity
Services, CAQ
Public Works,
Community
Services, CAO

Review and Adopt  |CAO
Review and Adopt  |CAO

Participate and intiate
regional cooperation

Approve and
Participate

CAO

ONGOING.

Approve bylaw and

N A Administration
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